Appendix 3

Integrated Care Steering Group

Chair: Sharon Morrow, Chief Operating Officer, Barking and Dagenham Clinical
Commissioning Group

Performance
As per HWB performance indicators for CMG
New indicators based on Delivery Plan under development

Meeting Attendance
16t June 2015 — 43% (6 out of 13)

Action(s) since last report to the Health and Wellbeing Board

e The group agreed the revised terms of reference which had been updated to reflect
the Governance changes agreed by the Health and Wellbeing Board. The
membership would be reviewed to form a smaller planning group with GP
representation.

e The group noted the outcomes of a deep dive review of emergency admissions in
quarter 3 of 2014/15 and discussed the increase in admissions for the 40-65 year
age group. It was proposed that the group commission a piece of work to undertake
a further analysis of need for this cohort of people to inform a review of admission
avoidance plans.

e The group discussed how it could support the system wide integration programmes
by developing a more cohesive borough perspective on issues to inform the system
wide plans

e The group reviewed the Health and Wellbeing Board development day output. It
was suggested that the outputs could be grouped into key themes for consideration
in the forward plan (e.g. what is the borough approach to personalisation)

e The agreed to hold a development session to develop the workplan and discussed
the opportunity for supporting a wider engagement event with general practice.

Action and Priorities for the coming period
e Specify a project to review admissions for 40-65 year age group and scope
resources needed to deliver this
e Scope up a development session to re-launch the ICSG workplan

Items to be escalated to the Health & Wellbeing Board

None

Contact: bdccg@barkingdagenhamccg.nhs.uk




